
Vickery Extension Project CCC

Date:Wednesday 26 April 2023, 12 – 1:20pm

Venue:Whitehaven Gunnedah Office Boardroom and Zoom

Attendees

Community members

Keith Blanch (KB) Community
Representative
Grant McIlveen (GM) Community
Representative

Narrabri Council

Cr Darrell Tiemens (DT) - Narrabri Shire Council

Gunnedah Shire Council
Cr Rob Hooke (RH) - Gunnedah Shire Council

Wade Hudson (WH) - Gunnedah Shire
Council

Whitehaven Coal

Scott Mitchell (SM) Whitehaven Coal
Darren Swain (DS) Whitehaven Coal
Mark Stevens (MS) Whitehaven Coal

Independent Chair
Professor Roberta Ryan (RR)

Minute taker

Isa Crossland Stone (ICS)

Apologies
Donna Ausling (DA) - Narrabri Shire Council
Michelle Henry (MH) - Narrabri Shire Council
Cr Cathy Redding (CR) - Narrabri Shire Council
Cr Colleen Fuller (CF) - Gunnedah shire Council
Ron Fuller (RF) Community Representative
Barry Thompson (BT) - Community Representative

Item Description Action
1 Welcome and introductions - RR

RR welcomes everyone to the meeting.

RR introduces herself to the group; some time has passed
since they last met.

All attendees make their introductions for the benefit of
newcomers.



DT is from the Narrabri Shire Council. He is attending in
place of CR, who cannot be here today.

2 Declarations of interest - RR
RR invites the attendees to make any declarations of
interest.

GMc’s declaration of interest remains unchanged from the
previous meeting.

There are no new declarations of interest.

3 Actions and Matters arising from Previous Minutes

1. RR to arrange a process for sourcing additional

community members for the CCC once

Whitehaven has made an investment decision.

With respect to this item, RR asks for an update from
Whitehaven on the progress of their investment decision.

MS says that according to Whitehaven’s quarterly
announcement made this past Friday April 21, 2023, the
board of Whitehaven Coal announced that they will be
progressing with the Early Mining of Vickery.

At Friday’s review, the board confirmed that they are still
aiming to announce an investment decision by the end of
2023.

MS says that the company plans to be ‘shovel ready’ by the
middle of the 2024 calendar year.
MS explains that ‘shovel ready’ means that they will have
gone to tender, have received all contractor prices, and
have all elements of construction ready to begin the main
project.

MS expands on these updates in his presentation in section
5, below.

4 Project Update and Next Steps - MS
MS makes the project delivery update for Whitehaven

Coal.

A copy of MS’ presentation is attached to these minutes in

PDF format.



RH asks about the impact of Braymont Rd closure on the

local farming community.

MS says that farmers will still have access if they are

travelling North. Also, that the closure of Braymont Rd was

involved in the approved EIS for Vickery.

MS asks if many people travel through this area generally.

GMc says that that lots of community members use

Braymont Rd when going fishing.

WH adds that it is a stock route. It is a route used in dry

times for farmers to get water while stock is being

transported.

DS clarifies that Whitehaven’s plan will not prevent access

here. One of the requirements of this development is that

access to this TSR remains open. Access will only be

blocked from the South.

GMc says that farmers will therefore have to walk their

stock down Braymont Rd to the river and back. It will be

inconvenient.

DS says that in accordance with the EIS for this

development, Whitehaven will provide an alternate route

to account for the blocked access. The planning of route is

still ongoing at this stage.

KB asks if the community can expect an alternate route to

be established before the road closes.

SM says that agreement for an alternate route will have to

be clarified internally. The road closure is a condition of

consent.

GMc asks about a projected timeframe for this

clarification.

SM says that he is not able to give an estimate as it is

dependent on government agency input.



SM says that he will follow up internally regarding the

alternate route.

KB asks whether the road closure would occur under

Narrabri or under Gunnedah Council.

WH confirms that the resolution to close the road will be

the work of Gunnedah Council.

GMc asks if Gunnedah residents will be able to use an

alternative access route to visit the river.

WH is unsure. It is possible that the route will be

exclusively a stock route. The approval document will

specify who has entitlement to access the route.

WH says that when he receives more information on this

matter, he will provide it to RR for distribution to the

group.

Note: Following the meeting, WH clarified in an email

communication to RR and ICS that the Council has

confirmed that “the road closure application is yet to be

completed. They indicated that Council had not considered

that an alternate access was required to replace the

existing roadway. Access is still available to the TSR from

the North, which ensures that there is a legal public access.

However, this does not stop Whitehaven providing a right

of carriageway across one of their properties in favour of

farmers within the surrounding area.

DT suggests that the Narrabri Shire Council provide the

group with a map of the shire area which specifies the

Shire boundaries and road responsibilities.

DT presently updates that Donna Ausling (DA) will present

an update on the Narrabri Council zoning plans for the

Narrabri Shire. This will occur at the next meeting.

GMc asks MS about changes to the Whitehaven plan.

Initially, Whitehaven planned to move 4 million tonnes.

This will now be a smaller amount. How detailed is the new

SM to update the CCC
regarding Whitehaven’s plans
to develop and alternate

DA to present at the next
meeting on the Narrabri
Council zoning plans.



plan at this point in time?

MS notes Whitehaven has approval to move a total of 3.5

million tonnes of ROM Coal combined from Tarrawonga

and Vickery to the Gunnedah CHPP.

MS says that now that the change of plan has been

announced, the team is working through the details of

what needs to be done. Major elements of this planning

relate to transporting equipment to the area and setting up

temporary offices.

GMc says that there is talk in the community about the

mine using contractors to mine the coal.

MS notes that according to an analysis by Whitehaven, it is

better for Whitehaven to run the mine as an

owner-operator project.

MS says that now that the plan has been announced,

Whitehaven will begin looking for their own employees.

MS says that in approximately October there will be a

campaign to recruit operators. There will also have to be

an agreement between Whitehaven and the workers

unions.

GMc asks MS about the rail line. In the EIS and the report

delivered to the IPC, the rail line was planned to be placed

across the flood plain.

MS says that according to the development conditions,

Whitehaven must keep the rail above the 100-year flood

plain. Any development must be carried out to the flood

management plan.

GMc asks if there will be any embankments to divert water

to the neighbours.

MS says no, Condition B48 states that the rail must be

above the 1% AEP (Average Exceedance Probability) flood

level and must meet the flood management plan, which

will involve keeping this open flow area.



The rail to the west of the Highway will be elevated except

for a small section of rail adjacent to the main ARTC main

line.

RR invites any more questions.

KB asks MS to clarify: will Whitehaven be ‘moving dirt’

within the next few months?

MS says yes, hopefully within the next few months. There

will be a slow build up to mining, beginning in May with

surveying and a range of assessments.

MS says that they expect to begin to move machinery over

to Vickery in October of 2023. Excavation of the box cut

should start around Oct 23 with first coal being mined in

approximately May 2024.

GMc asks MS if the tenders will be open to all local

businesses.

MS says that the project manager is local.

Contracts will be open to local companies.

There is $20-30 million worth of earthworks to be

contracted plus other minor works.

MS says that Whitehaven’s preference is for employing

local people and encouraging people to move to the area

and live locally.

MS adds that the company is in conversation with the

Council about residential development to support this

plan.

DS adds that the company is in conversation with the

Council about using some subdivisions to build residential

buildings.

KB says that he has heard that some people are already

being contracted for this work.

MS says this is incorrect. This project only received board

approval late last week, so there has not yet been any



movement in terms of contracting.

5 EMP Update and Canyon and Vickery Environmental
Report - SM
SM provides an update on the environmental monitoring
and status of Environmental Management Plans. A copy of
this document is attached to these minutes in PDF format.

SM adds that this presentation will likely be revised in the
future to reflect developments in the project to being
operational and monitoring under the VEP.

KB asks about the mapping of the groundwater path at
WW12. He says that unlike what the map shows, 90% of
the water crosses Braymont at the point where it bends,
where there is a causeway.

SM says that this is likely because the report would have
been based on a simple previous government-based
mapping of the area.

GMc asks if there is still a plan to place a bore field North
of KB’s property.
SM says that Whitehaven is still looking into the details of
various water management strategies.
SM says that the company does have a water and property
manager and notes they are considering options for
Vickery water supply and storage.

MS says that he knows that the company is conducting
some bore tests to see their capability.

SM adds that these tests will determine if, and when, the
bore field is developed.

Regarding the air quality measurement at the Vickery Coal
Mine for dust deposition, WH asks what the trigger level is.

SM notes the target is 4 grams per square metre per
month, however also notes there is no mining activity at
present and are background results from various sources.

SM says that there is a plan to transition to more real-time
modelling in future. This is expected to be a feature of the
updated monitoring program to be presented in future
meetings.



SM presented an update on some approval and reporting
items including table of the various Environmental
Management Plans (EMP’s).

GMc asks about the management plans tabulated in SM’s
presentation. Will they be available to view on the
Whitehaven website?

SM confirms that they are accessible on the Whitehaven
website under the ‘Vickery Extension Project’ tab. They are
also accessible through the major project portal in the
Vickery post-approval section.

WH asks about the testing and monitoring of wells in
Canyon and Vickery. Will they be retained for the extension
project to ensure consistent data?

SM says that the large majority will be. Any areas which
they wish to monitor more closely will remain. There will
be changes though as part of the Water Management Plan.
There is also a possibility that more will be introduced in
some areas in time.

SM adds that keeping the same testing stations and
locations more effectively shows what changes are
occurring over time from a baseline.
The baseline data already recorded at these sites will
continue to be useful.

WH asks if the reporting on the monitoring will become
more frequent.

SM says yes, it will increase to a quarterly frequency.

KB notes that there are not many bores in the area. In
Vickery particularly, he doesn’t know of many.

SM says that there are currently 31 monitored locations for
the Vickery area referring to the slide (excluding Canyon
bores to the north).

GMc adds that if there is a drawdown in the North or the
West, the drawdown will be picked up by the monitoring.

SM agrees. He says that detecting drawdown will take
time. There will also be some continuous monitoring via
VWP’s, and other monitoring requirements for the site.



6 Community Update - DS
DS presents a community update for Whitehaven Coal.

DS’ presentation slides are combined SM’s powerpoint
presentation and are attached to these minutes in PDF
format.

RR thanks DS and asks for any questions or comments on
DS’ presentation.

There are no comments.
7 General Business - RR

GMc asks about Whitehaven’s response to the Safeguard

Mechanism plan. Will Whitehaven reduce its emissions

gradually year-by-year or make changes all at once

according to the Safeguard rules?

MS says that the Early Mining plan does not meet the

threshold of the Safeguard Mechanism. At the moment,

Whitehaven is trying to work with the government to

understand how the Mechanism will work, and how its

conditions will be implemented. They are currently

awaiting more details from the government.

GMc raises an incident of surveyors accessing a farming

property. The landowners, who were contacted by a

surveying company, denied the surveyor entry to the land.

Shortly afterwards, the owners received a notice of entry

from the company and a surveyor came onto their land.

GMc adds that this is not the first incident of this kind.

Where does Whitehaven stand on this matter generally?

MS says that these are legal state surveyors. In the matter

that GMc is noting, a state survey point was located on the

private land. In dealing with a state survey point, legislation

allows state surveyors to access private property, with

notice, to undertake surveys.

DS confirms this. Surveyors have a statutory right of access.

In this case they were picking up State Survey Marks. These

points are generally on roadsides, but sometimes they are



located on private property. These registered survey marks

are used to triangulate data and give accurate survey

location of surrounding and less permanent points.

GMc Asks about Whitehaven’s koala management plans.

He would also like to know if Whitehaven’s donations to

the koala park are related to the Vickery area.

SM says that the donations made by Whitehaven were not

tied to any specific project of Whitehaven’s such as Vickery.

WH says that draft of the Koala Plan of Management was

provided to the Council for review, and Whitehaven

provided opportunity for comments. This was part of the

conditions of the development consent for the Koala Plan

of Management.

Whitehaven’s plans were consistent with Gunnedah

Council’s official koala strategy.

WH clarifies that it is not so much an environmental plan,

but rather a plan for koala treatment and population

maintenance and management.

MS raises KB’s previous note about rumours surrounding

the contracts being let. He says that nothing has been let

as the team is still constructing the scope of works for the

Early Mining project.

DS will provide the group with an email address to contact

with expressions of interest in Early Mining work.

This email address is:

VickeryEarlyMining-Procurement@whitehavencoal.com.au

8 Next Meeting Date

DT notes that for CR, for whom he is currently filling in,

Wednesdays are not an ideal meeting day due to

scheduling conflicts.

RH adds that Wednesdays can be challenging for those at

Gunnedah Council, as well.

mailto:VickeryEarlyMining-Procurement@whitehavencoal.com.au


RR thanks DT and RH. She suggests that Thursdays might

work well as the new regular meeting day.

The group is in agreement. There are no major conflicts

on Thursdays. The lunch-hour timing will remain.

DS and RR agree that the next meeting should occur

within the next 3 months.

DS says that he will be in touch with RR to discuss options

for a specific date.

RR thanks everyone for their attendance at the meeting

and wishes them well.

DS and RR to decide on a
date for the next CCC
meeting, held on a Thursday
at 12pm.



Project 
Delivery

Vickery Extension

Executive Steering 
Committee

Date: 15/12/2020
Meeting No: 22
Location: Zoom
Meeting ID: 924 071 4557 

https://whitehavencoal.zoom.us/j/9240714557

Project Sponsor: Mark Stevens

Project Director: David Ellwood

Project Delivery

CCC Presentation

26 April 2023



Key Update - Vickery

2

Update on Bulk Earthworks:

• Detailed Design for site Wide Bulk Earthworks for the CHPP and Mine Infrastructure Area completed.

Update on CHPP:

• Coal Preparation Plant is fully engineered. 

• Completed Detailed Feasibility Study engineering for the materials handling system (crushing, conveyors, bins and 

transfers).

Update on MIA:

• Completed Detailed Feasibility Study engineering for the Mine Infrastructure Area (MIA).

Update on Rail:

• Continue with the development of detail design for the Rail.



Key Update - Vickery

3

Approval Conditions:

• Commencement of development occurred on 28 April 2022.

• Preparing application for Mining Lease along the rail 

alignment.

• Closure for a section of Braymont Rd submitted to council 

for approval as per the approved EIS.

Onsite Activities:

• Geotechnical investigation works started again.

• RAP salvage works to start in May. 

• Removal of redundant electrical services.



Key Update - Vickery

4

Early Mining Summary

• Early Mining is development of the VEP Box Cut in line with the mine plan for the VEP Main Project.

• Utilise surplus coal processing capacity at the Gunnedah CHPP as well as existing road haulage, rail and port 

capacity. 

• Construction is expected to commence in June 2023. As Werris Creek winds down in FY24, equipment and 

people will be available to transfer to Vickery. 

• First coal is expected around mid-CY2024. ROM production of around 1.2-1.3 Mtpa ROM (~0.9-1.0 Mtpa sales) is 

expected. 

• Early mining at Vickery is expected to produce a >6400 CV thermal coal with low ash content.

Early Mining Scope

• Establishment of environmental monitoring system and weather stations;

• Initial development of the box cut, establishment of the western emplacement and topsoil stockpiles;

• Upgrades to existing infrastructure & establishment of temporary infrastructure areas & equipment parking areas;

• Establishment of temporary ROM coal stockpile areas and on-site crushing of ROM coal;

• Haulage of coal to the Whitehaven CHPP as per relevant road haulage controls imposed by the SSD Consent;

• Construction of initial site water management system;

• Progressive rehabilitation of disturbed areas.



www.whitehavencoal.com.au
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Air Quality

2

Depositional Dust Monitoring – Background and Performance Monitoring

Depositional Dust

(12-month insoluble matter results in g/m2/month)

Site Annual Average

D1 1.11

D2 1.04

D12 4.01

D13 0.78

Dust emissions are not a result of the development. 

• D12 results affected by bird droppings accumulating in the gauge and 

adjacent farming activity.

• Data is for information purposes. Dust depositional gauge monitoring 

will be replaced by monitoring under the VEP Air Quality and 

Greenhouse Gas Management Plan



Groundwater

• All sites standing water level monitored approximately 
every 6 months.

• Sites GW-11 and P-3 have water quality assessed every 
six months to review temporal trends. 

• Groundwater levels have generally remained consistent, 
except for an increase in level at GW-8, but remains 
consistent with long-term trends at that site.

• EC and pH were consistent with temporal trends at all 
sites except P-3 where EC decreased. No oil or grease 
have been identified in monitoring bores or were below 
the limit of reporting (<5 mg/L).

3

Background and Performance Monitoring



Surface Water

• On average, the site received 92 mm of rain each month since 
the last CCC meeting. The highest rainfall was in September 
2022 with 153.4 mm at the site weather station. 

• Surface water monitoring undertaken on 7 occasions. Water pH 
and EC were within ANZG trigger values for ecosystems. TSS 
varied from approximately 20 to 200mg/L relative to flow.

• Canyon Void water levels and quality are monitored on a 6 
monthly basis. Water level and quality is generally consistent 
since the last CCC meeting.

• Results are for information purposes. Merging of monitoring with 
Vickery will occur as part of the Vickery Extension Project Water 
Management Plan.

4

Background and Performance Monitoring



Complaints

5

No complaints received 

https://whitehavencoal.com.au/our-business/our-assets/canyon-mine/

https://whitehavencoal.com.au/our-business/our-assets/canyon-mine/


Air Quality

Dust emissions are not a result of the development. 

• V2 results affected by insects and plant material accumulating 
in the gauge.

• Due to flooding DG2 was not accessible for November 
sampling.

• Data is for information purposes. Dust depositional gauge 
monitoring will be replaced by monitoring under the VEP Air 
Quality and Greenhouse Gast Management Plan

6

Depositional Dust monitoring - performance and background monitoring

Depositional Dust

(12-month insoluble matter results in g/m2/month)

Site Annual Average

DG1 2.91

DG2 2.37

V1 1.53

V2 5.80

V3 3.66

V4 1.47

V5 2.16



Groundwater
• Groundwater levels at 31 standpipe locations were 

recorded in April 2022 and December 2022. 

• Groundwater levels have increased since the last CCC 
meeting.

7



Surface Water
• Surface water flow occurred since the last CCC meeting 

through a number of rain events.

• Water sampling undertaken in the Namoi River. Surface water 
monitoring undertaken on 7 occasions. Water pH and EC were 
within ANZG trigger values for ecosystems. TSS varied 
dependent on rain events.

• Results are for information purposes. Consolidation of 
monitoring with Vickery will occur as part of the Vickery 
Extension Project Water Management Plan.

8
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Complaints

9

No complaints received. 

https://whitehavencoal.com.au/our-business/our-assets/vickery-extension-project/

https://whitehavencoal.com.au/our-business/our-assets/vickery-extension-project/


Approvals summary

• Water Management Plan and Social Impact Management Plan 
progressing. Response prepared to DPE feedback.

• An Independent Environmental Audit will be undertaken in coming 
months required by the VEP consent.

• Submission of the Annual Reviews occurred for Vickery and Canyon 
end February 2023.

• Approval of EMP’s.

Management Plans/Strategies Status

Environmental Management Strategy Approved

Historic Heritage Management Plan Approved

Blast Management Plan Approved

Waste Management Plan Approved

Aboriginal Cultural Heritage Management Plan Approved

Bushfire Management Plan Approved

Koala Plan of Management Approved

Air Quality & Greenhouse Gas Management Plan Approved

Noise Management Plan Approved

Traffic Management Plan Approved

Biodiversity Management Plan Approved

Water Management Plan DPE feedback

Social Impact Management Plan DPE feedback
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Community
• Whitehaven continues to support the local Community with donations and sponsorships. 

• More information on Sponsorships and Donations can be found at:

• https://whitehavencoal.com.au/sustainability/community/donations-sponsorships/

• Donations for Jan – March 2022 over $$177,000 spent in the local community.

• Some highlights – CAN Assist, Little Wings partnership, Westpac Rescue Helicopter, Maules Creek Camp Draft, Gunnedah Scholarship 

Fund, Gunnedah South School refurb outdoor area, Tamworth Science and Engineering Challenge, Namoi Women’s shed toilet, Narrabri

Show, Boggabri Rugby league club, Quirindi Rural Heritage Village, North West Cow Horse, 

Region Benefiting
Jan - March 2023

Narrabri

Gunnedah

Tamworth

Liverpool Plains

Regional

Social Investment Pillar

Education

Whole
Community

Health

Sport

https://whitehavencoal.com.au/sustainability/community/donations-sponsorships/
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Vickery Construction and Operation Social Impact 
Management Plan (SIMP)

• Draft Social Impact Management Plan has been reviewed by DPE who have asked for further information. This will be provided 
along with a revised SIMP that accounts for the Project going into the Operational phase. This will be recirculated with the CCC
members for comments regarding the Operational phase of the Project.

• It is intended that SMEC would carryout the consultation as they did during the last round.



www.whitehavencoal.com.au
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